RED RIVER UU
BOARD MEETING MARCH 21, 2021

HELD 1 PM ON ZOOM

Present, Jim, Marilyn, Sabra and David
1. Review February minutes
Minutes approved
2. Review Action items from February
a. Jim sent Marilyn statistics on our YouTube/ Facebook activity
b. Jim sent the Board Covenant to Marla
c. Marilyn sent the Church Re-Imagined letter with meeting details/ invitation
3. Finance Report- Marilyn
Attached
4. Next Board meeting April 18, 2021
5. Discussed Board accomplishments for this year for the May meeting report
a. Jim prepared a document which was approved by the Board
6. Discussed 2021 Stewardship Campaign (pledge drive)
a. We will do the same type drive as last year beginning 4-4-21
b. Four people will do a short pledge video on 'Why | Pledge'
Each will be shown on the four preceding Sundays prior to 4-4-21
7. Discussion on ‘Church Re-Imagined’ meeting
Document attached
8. Discussion on Church Reopening
Jim prepared a Church reopening document which will be sent to the various teams.

9. Open discussion



10. Open action/ Board agenda items
a. Marilyn will discuss with Dick funds needed to reopen
b. Marilyn will discuss the ‘Butterfly Garden’ with Lynn
c. Marilyn will work on document regarding reopening/ safety protocols
d. Jim will send reopening document to all relevant teams
e. Jim will talk to Jolene about doing a pledge video
f. Jim will work with Marion on a new church brochure
11. Adjourned 1:47

prepared by David Dyer



